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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Administration: The Town of Hamburg Department of Community Development successfully adhered to several key indicators established by
HUD to gauge an entitlement’s performance. As at January 31, 2025, the Town of Hamburg had achieved the timeliness standard by having only
0.42(unadjusted) & 1.09 (adjusted) times its grant amount on hand. Whereas the current standard as set by HUD is for a maximum of 1.5 grant
years of funding on hand as at January 31stof any program year. 2024 was a difficult year for spending due to the supply chain issues &
companies with employment issues. During this reporting period, the Town of Hamburg Department of Community Development expended
only 3.72% of administrative funding during the reporting period which is under the mandatory 20% maximum as set by HUD. The Town of
Hamburg continued its goal of trying to utilize its federal CDBG funding for projects while limiting its administrative funds to a smallest
percentage possible under 20% as allowed by program regulations

2) Community Projects: Two (2) major projects were completed in 2024 including one each in the Village of Blasdell and one within the Town of
Hamburg. Both of these projects involved infrastructure reconstruction, and specifically road reconstruction within the Village of Blasdell and

the Town of Hamburg. Both projects were in HUD target areas. The road reconstruction projects benefited 1,915 low/moderate income people.

3) Housing: The Town of Hamburg Department of Community Development’s housing programs assisted seventeen low/moderate income
households in 2024. This amount seems small at first glance, but what is not stated is that seven households assisted were with CDBG

funding. Six of the households assistedd were with HOME funds. We expended a large amount of time and money trying to spend out of HOME
funding which is tied in with the Erie County HOME Consortium.

4) Continuum of Care: Promotes town-wide commitment to end homelessness by providing grant funds to ensure that individuals and families
remain within their dwellings while other services are offered to them promoting access to and effective utilization of other mainstream
programs. Eight families were assited through this program to prevent homelessness.

5) Economic Development Economic development is an important part of strengthening communities. The ability for local government to have

economic development opportunities for its business community is a primary function of a healthy local economy. In this instance, the Town of
Hamburg utilizes its Community Development Block Grant (CDBG) program to create and retain jobs for the community that would have
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otherwise not be created or retained. By working with other government entities the local economy can be strengthened as part of a larger,

regional area. The Hamburg Town Board has chosen to utilize a sub-recipient to administer is economic development program with the use of

its Community Development Block Grant (CDBG) funds. Three business was assisted during this reporting period.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source | Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
/ Measure - Strategic | Complete | — Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
Public Facility or
ADA Infrastructur)(/e
Modification Non-Housin o
M. 444 Communit g CDBG: | Activities other than Persons 1200 1015
P acc Y $ Low/Moderate Assisted 159.58%
Removal of Development .
. Income Housing
Arch Barriers .
Benefit
. Non-Housing
Economic CDBG:
Community Jobs created/retained | Jobs 15 15
Development $ 100.00%
Development
Public Facility or
Infrastructure
Fair Housing Affordable CDBG: | Activities for Households 250 1015
Services Housing $ Low/Moderate Assisted 766.00%
Income Housing
Benefit
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Public service
activities other than

Fair Housing Affordable CDBG: Persons
. ) Low/Moderate ) 0 7 100 9011
Services Housing $ ) Assisted 9,011.00%
Income Housing
Benefit
Fair Housing Affordable CDBG: | Homelessness Persons 0 6 5 5
Services Housing $ Prevention Assisted 120.00%
Public service
First Ti tivities f
Irst1ime Affordable CDBG: activities for Households
Homebuyer . Low/Moderate . 0 1 0 1
Housing $ . Assisted
Program Income Housing
Benefit
First Time Direct Financial
Homebuver Affordable CDBG: Assistance to Households 1 1 1 1
y Housing $ Assisted 100.00% 100.00%
Program Homebuyers
Homel
P:Zezve(:aniisjn Homeless CDBG: Homelessness Persons 5 8
$ Prevention Assisted 160.00%
Program
. Facade
Housing Affordable CDBG: . .
o ) treatment/business Business 0 0 0 0
Rehabilitation Housing $ - e
building rehabilitation
) ) Household
Housing Affordable CDBG: | Homeowner Housing Housin 20 12 5 7
Rehabilitation Housing $ Rehabilitated Unit g 60.00% 116.67%
Housing Affordable CDBG: .
Jobs created/retained | Jobs 5 8 5 8
Rehabilitation Housing $ 160.00% 160.00%
Housing Affordable CDBG: ) , Businesses
o . Businesses assisted : 1 3 1 3
Rehabilitation Housing $ Assisted 300.00% 300.00%
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Public Facility or

Public Non-Housin Infrastructure
. g CDBG: | Activities other than Persons
Infrastructure Community . 0 1915 0 1915
$ Low/Moderate Assisted
Improvements | Development .
Income Housing
Benefit
Public Facility or
Infrastructure
Public Non-Housin -
Infrastructure Communit : CDBG: | Activities for Households 0 0 250 1915
4 $ Low/Moderate Assisted 766.00%
Improvements | Development .
Income Housing
Benefit
Public Non-Housi
. u.mg CDBG:
Infrastructure Community $ Other Other 10 0 0.00%
Improvements | Development et

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Town of Hamburg Department of Community Development utilizes the entire township as its jurisdiction for expending the federal Community
Development Block Grant (CDBG) program. This includes the two jurisdictions of the Village of Blasdell and the Village of Hamburg. For specific

locations, please refer to the Town of Hamburg Target Area Map included within this report. The Department of Community Development in

conjunction with the County of Erie consulted and worked with each other as well as surrounding entitlement communities, state, and local

governmental agencies and social service providers during preparation of its joint Five Year Consolidated Plan and its One Year Action Plans. The
Town of Hamburg Department of Community Development utilized its numerous public hearings to formulate and assist in planning and project
selection. The Hamburg Town Board does have the final say when it comes to which projects are to be approved, but there has not yet been a

case where the board has moved forward with a project the public was against. Rarely has there been a project selected for use with the CDBG
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program by the Town Board that did not take into account the public hearing comments. Likewise, the Town Board has not gone forward with a
project without reviewing it at a public hearing or without taking into consideration any and all factors in place without any and all public

input. Other agencies or groups representing social service providers, local banks, government agencies as well church groups, non-profit
agencies and government officials and others providing services to low and moderate income individuals and families are all consulted during
this process.
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Hamburg Target Area Map
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 5,286
Black or African American 2,867
Asian 0
American Indian or American Native 71
Native Hawaiian or Other Pacific Islander 0
Total 8,224
Hispanic 747
Not Hispanic 7,477

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

The racial and ethnic composition listed above reflect the families that received direct assistance from
our Housing Rehabilitation Program, First Time Home Buyer Program and Housing Counseling and Land
Lord/Tennant Right classes. It does not reflect our two (2) infastructure programs. (NOTE: The Town of
Hamburg does run a Housing Rehabilitation Grant Prgram with HOME Funds. The families assisted will
be listed in Erie County's CAPER).
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 494,351
Other public - federal 0

Table 3 - Resources Made Available

Narrative

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative
Percentage of Percentage of Description
Allocation Allocation

Town of Hamburg Exception Target Area #1

Town of Hamburg Exception Target Area #10

Town of Hamburg Exception Target Area #11 | 36

Town of Hamburg Exception Target Area #2

Town of Hamburg Exception Target Area #5

Town of Hamburg Exception Target Area #7

Town of Hamburg Exception Target Area #8 23

Town of Hamburg Exception Target Area #9

Town of Hamburg/Woodlawn/Hoover Beach
Exception Target Area #3

Village of Blasdell Exception Target Area #4

Village of Blasdell Exception Target Area #6

Table 4 - Identify the geographic distribution and location of investments

Narrative

The town of Hamburg's Housing Rehabilition Programs and First Time Home Buyer programs are town
wide programs. Those individuals have to be income eligible to qualify for these particuliar
programs. The town's two (2) infastructure prgrams are located in target areas.

Village of Blasdell: Road reconstruction on Gilbert Avenue located in target area #8 (CT 128 BG 1). In PY
2024 the Gilbert Avenue road reconstruction, 23% of the Town of Hamburg's 2024 LOC was planned for

this project and that amount was expended. The Town of Hamburg and the Village of Blasdell continue
to work cooperatively to complete public facility projects within target areas in the Village of

Blasdell. Specifically, funding from the 2024 program year continued the Village of Blasdell’s program of
road/infrastructure reconstruction. Each year, the Village of Blasdell uses its own engineering firm as in-
kind services to complete the engineering specifications for each road/infrastructure reconstruction
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project. In addition, the Village of Blasdell has committed a large amount of its own funding to leverage
the CDBG funds being utilized for the reconstruction projects. In program year 2024, 1144 SY of
infrastructure on GilbertAvenue was reconstructed (milled and paved) with the $100,000.00 of CDBG
funds identified for the Village of Blasdell.

Town of Hamburg: Road reconstruction on Alton Ct/Amber Ct/Ashley Dr/Carol Ct located in target area
#2 (CT 129.04). In PY 2024 the Alton Ct/Amber Ct/Ashley Dr/Carol Ct road reconstruction, 35% of the
Town of Hamburg's 2024 LOC was planned for this project and that amount was expended. The Town of
Hamburg Department of Community Development and the Town of Hamburg Highway Department
work cooperatively within Program Year 2024 to complete infrastructure reconstruction within a HUD
target area. The CDBG funds were utilized to purchase the materials to repave the roads listed

above. The materials purchased were bought off of Erie County bid prices. The Town of Hamburg
Highway Department utilized its personnel to complete the physical labor portion of this project.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The Village of Blasdell paid for the engineering services with their own funds

By including these extra funds into the project, it allowed for further engineering inspectors to
be on site and the project and road paving and restoration

Village of Blasdell contributed $203,482.00 for additional road reconstruction.

Hamburg Highway Dept contributes it own funds along with it's own equipment and labor.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 5 15
Number of Special-Needs households to be
provided affordable housing units 0
Total 5 15

Table 11 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 5

Number of households supported through

The Production of New Units 0

Number of households supported through

Rehab of Existing Units 5

Number of households supported through

Acquisition of Existing Units 3

Total 13 15

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The Homeownership Assistance Programs continue to be the most popular programs offered by the
Department of Community Development but activity has declined in recent years. Goals set for this
program will be exceeded by the end of the five year period. Further program funding is a constant
requirement to keep up with the demand for these programs. This fact has not changed. While these
programs are very successful in creating homeownership opportunities, their success has automatically
created a larger problem for themselves...a large “application load”. This large “application load” has
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been created by the number of people and families trying to get approved into these programs so they
can achieve their dream of homeownership. The “application load” corresponds to a large investment
in staff time by the Department of Community Development. Just to remind the reader, the
Department of Community Development handles every aspect of this program including all regulatory,
technical, inspection, lead, appraisals, legal work (including the home closings) and all financial

aspects. This large range of work is completed with the only three staff members in the Department of
Community Development. While the staff keeps this program up and running, it also has to keep the
entire Community Development Department with all of its projects up and running. The
Homeownership Assistance program itself consists of two major components: 1) Conditional Grants of
$20,000.00 for a client to purchase an “Existing” dwelling within the town, including the Villages of
Blasdell and Hamburg. 2) Conditional Grants of $40,000.00 for a client to purchase and build a “New
Construction In-Fill” dwelling on a lot assigned by the town. This portion of the project needs scattered
site building lots to be successful. While both of these Homeownership Assistance programs are
popular, the “Existing” Home Program part is by far the most popular of the two programs due to the
ability of the client to search for a dwelling within a specific price range and for a dwelling that is to their
specific liking.

The town also continued its successful Housing Renovation program helping eleven additional
persons/families within 2024 Program Year (Most of this is done through the HOME Investmentship
Program). This program continues to reach and exceed its goals each year. This past program year, the
Housing Renovation program showed a modest increase in usage and approvals. It is anticipated that
over the next few years the numbers will continue to grow as people try to stay in their homes longer
due to the high cost of housing within the town and Erie County in general.

Discuss how these outcomes will impact future annual action plans.

A direct benefit of the renovation program is that, at a reasonable cost to the home owner, the
resident/client is able to remain in their home with updated, efficient systems. By being able to stay in
their homes, it relieves pressure on the rental assistance or subsidized rental housing

programs. Another benefit of this program is that it improves the towns housing stock and where the
renovations are concentrated or targeted within a specific neighborhood, it vastly improves the look and
atmosphere within said neighborhood. When a targeted neighborhood has several renovation projects
completed in a short period of time, the other neighbors tend to look at the condition of their own
homes and are more likely initiate improvements also. The Town of Hamburg created its Hometown
Housing “Existing Home” Program in 1998. This program offer Homeownership Assistance to
low/moderate income first time home buyers with the objective to offset the large waiting lists for the
towns new construction subdivisions (ie: Princeton Square; 1992 and Shannon Heights;

1998). However, the “Existing” Home Program exploded into the Department of Community
Development’s most popular programograms have and will continue to improve the quality of the
housing stock within the town while providing improved housing for low and moderate income
households
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 1 0
Low-income 14 0
Moderate-income 0 0
Total 15 0

Table 13 — Number of Households Served

Narrative Information

To qualify for the Existing First Time Homebuyer program the receipients income must be below 80% of
the Erie County Median Income (ECMI). The Housing Renovation Grant Program the receipients must be
below 80% ECMI. The Mobile Home Renovation program differs just slightly. To receive a 2% loan the

client must be below 80% ECMI.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

If in the combined determination of Belmont Housung Resources for WNY and the Town of Hamburg, an
extreme, emergency homeless situation is presented by any household/family, a provision of payment
to a motel/hotel for a short period of time (one week or less) may be provided to said
household/family. The household/family must sign a “Hold Harmless” agreement for both the Town of
Hamburg and Belmont Housing Resources for WNY which will state that the Town of Hamburg and/or
Belmont Housing Resources for WNY are not responsible or liable for any breach of contract, accident
liability or damage which might arise from the household/families utilization of a motel/hotel. Only a
combined determination between Belmont Housing Resources for WNY and the Town of Hamburg will
determine who is specifically eligible for this assistance. However, only the Town of Hamburg can
approve financial assistance under this program.

Addressing the emergency shelter and transitional housing needs of homeless persons

Erie County's Department of Social Services provides this service to homeless persons by assisting those
in need of emergency shelter or transitional housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In Program Year 2011 the Town of Hamburg Department of Community Development initiated the
Homeless Impact and Prevention Program (HlaPP) for residents of the Town of Hamburg and continued
the program in Program Year 2024. {In 2016 the program name was changed to Homelessness
Prevention Program (HPP)}. This was done for the following two (2) reasons. First, the initial program
that was created to deal with homelessness, the ECHO (Erie County Homeless Outreach) program did
not include any of the western New York CDBG entitlement communities except the City of Buffalo and
Erie County. This meant that the towns of Amherst, Cheektowaga, Tonawanda and Hamburg could not
receive any program assistance or funding. Second, the large number of phone inquiries being directed
to the Town of Hamburg from its residents trying to get assistance for a program of this type. In order
to address the needs of its community, the Town of Hamburg created its own program called the
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Homelessness Prevention Program (HPP). The purpose of the Town of Hamburg’s HPP Program is to
promote a town-wide commitment toward the goal of ending homelessness. The Town of Hamburg will
provide funding to low and moderate income persons/families on a case by case basis with the
understanding that its lack of a dedicated source of funding will limit the ability to accomplish its goals in
this regard. In PY 2024, seven (7) families were assisted through the Town of Hamburg's Homelessness
Prevention Program (HPP).

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Homelessness Prevention Program (HPP), as mentioned above, is one way to prevent
homelessness. Another way is the Town of Hamburg's First Time Home Buyer Program. The Town of
Hamburg offers $20,000 in principle reduction through a forgivable grant for first time home buyers. The
client must live in the home for ten years after they close on the house. Also, the Town of Hamburg
offers a $25,000 principle reduction forgivable grant for veterans, who are honorabley discharged. This
program allows first time home buyers the opportunity to purchase a home who would otherwise be
unable to. In PY 2024, one (1) first time home buyer purchased a home through the Town of Hamburg's
First Time Home Buyer Progroam.This number is slightly lower than normal due to the skyrocketing
price of housing in PY 2024.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Town of Hamburg does not have any public housing in it's jurisdiction but the Town of Hamburg is
very active in Housing Opportunities Made Equal, Inc.'s (HOME) Community Housing Center. In
Hamburg, people cannot be legally denied housing due to their source of income. Hamburg is so serious
about fair housing that they have helped HOME create special mobility incentives to encourage clients
of our Community Housing Center (CHC) to consider moving there. Under Hamburg’s initiative, if clients
choose to move to the Town of Hamburg, where poverty levels range from 2.5 to 14.4 percent, they can
be eligible both for a larger security deposit grant AND moving assistance payment. The Greater Buffalo
Community Housing Center (CHC) is a program that provides housing search assistance and other
services to participants of Erie County's Section 8 Housing Choice Voucher programs.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

N/A there are no PHA's in the Town of Hamburg
Actions taken to provide assistance to troubled PHAs

N/A there are no PHA's in the Town of Hamburg
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

1) The Hamburg Town Board updated it's Fair Housing Law in May 2016. The Town of Hamburg already
has one the most comprehensive fair housing laws and in early PY 2016 the law was updated. The text
is too large for this document but the law may be found at the the following:
htpps://www.townofhamburgny.gov/DocumentCenter/View/250/Hamburg-Fair-Housing-Law-
PDF?bidld=

2) Through Town Board resolution, all building permit fees are waived for all of the Town of Hamburg's
Community Development housing programs. This allows our Housing Rehabilitation Program and First
Time Home Buyer programs to be more affordable. Waived fees for the HOME program are utilized as a
match for HOME funds.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Town of Hamburg does not have any public housing in it's jurisdiction but the Town of Hamburg is very
active in Housing Opportunities Made Equal, Inc.'s (HOME) Community Housing Center. In Hamburg,
people cannot be legally denied housing due to their source of income. As further proof of this
committment the Town of Hamburg, working with HOME, Inc. created a special mobility incentive to
encourage clients of the Community Housing Center (CHC) to consider moving here. Under Hamburg’s
initiative, if clients choose to move to the Town of Hamburg, where poverty levels range from 2.5 to
14.4 percent, they can be eligible both for a larger security deposit grant AND moving assistance
payment of up to $1,000. The Greater Buffalo Community Housing Center (CHC) is a program that
provides housing search assistance and other services to participants of Erie County's Section 8 Housing
Choice Voucher programs.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In all of its housing assistance programs, The Town of Hamburg will evaluate all properties built prior to
1978 and require remediation where lead-based paint hazards are present. The foregoing would suggest
that the incidence of lead-based paint hazards is a manageable problem within the Town of Hamburg.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Town of Hamburg’s economic development program consists of loans to for-profit businesses for
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the purpose of job creation OR job retention especially for persons of low and moderate incomes. At
the direction of the Hamburg Town Board, this program is administered by the Hamburg Development
Corporation (HDC), a sub-recipient of the Town of Hamburg’s Community Development Block Grant
(CDBG) funds.

The HDC issues business loans in amounts that range from $25,000.00 to $100,000.00 in order to create
or retain jobs for low/moderate income persons. Loans are made at a below market interest rate and
funds are normally utilized for purchase of equipment, inventory and also for physical business
remodeling as well as new construction or land purchase. The Hamburg Development Corporation
(HDC) is retained on an annual basis via a contract with the Town of Hamburg through the Department
of Community Development. The funding provided to the HDC for this program is from their revolving
loan funds, otherwise known as “program income”. The funds provided to the HDC through program
income are to be utilized for the sole purpose of providing job creation or retention loans to area
business. The Department of Community Development will continue to monitor the HDC and its use of
funds to ascertain the effectiveness of the overall economic development program.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Town of Hamburg is also an active member and lead agent for the Erie County Fair Housing
Partnership. The Erie County Fair Housing Partnership ia not-for-profit organization committed to
promoting equal opportunity in housing for all residents of Western New York. The Partnership also
studies the impediments of the Analysis of Impediments to Fair Housing report and tries to help address
the issues stated in the report. The Erie County Consortium, which includes Erie County, Town of
Hamburg and Town of West Seneca, along with the towns of Amherst, Cheektowaga and Tonawanda
collaberated and completed an updated Analysis of Impediments to Fair Housing document.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

1) Belmont Housing Resources for WNY has office hours once a month at the Town of Hamburg
Community Development office. During these scheduled times, citizens can come in for counseling
regarding the services that they need. The counselor from Belmont can either help the client directly of
help find/coordinate the proper scocial service agency that will be able to help the citizen.

2) HOME, Inc. also has office hours once a month at the Town of Hamburg Community Development
office. During these scheduled times, citizens can come in for counseling services regarding fair housing,
landlord/tennant rights, legal issues and housing discrimination issues. The represenative from HOME
can either help the citizen directly of help them find the social service agency that best fits their needs.

3) Hamburg also contracts with the Center for Elder Law and Justice to provide legal and eviction
services to eligible town residents.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Town of Hamburg, New York is at the forefront of providing its residents with Fair

Housing services. In addition, the Town of Hamburg is very proud to be one of only a few government
entities to have its own Fair Housing Law. The town, through its Department of Community
Development, provides a wide variety of fair housing services in conjunction with its partner, Housing
Opportunities Made Equal, Inc. (HOME, Inc.). HOME, Inc. is under contract with the Town of Hamburg to
conduct Fair Housing activities within the Town of Hamburg. HOME, Inc. has office hours at the Town of
Hamburg Community Development conference room once a month. This allows residents to come in
and get any questions answered that may have regarding fair housing. The services that HOME, Inc.
provides includes the following: reporting incidents of discrimination, landlord/tennant counseling, fair
housing information, technical assistance to town government and general housing/human services
referrals.

Belmont Housing Resources for WNY is contracted by the Town of Hamburg Department of Community
Development to provide housing counseling services to the residents of Hamburg. Belmont is on site to
provide these services twice a month. The housing counseling covers pre-puchase, post purchase,
mortgage default, financial management, rental assistance, reverse mortgage and landlord/tennants
rights.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

A) The Town of Hamburg Department of Community Development staff along with the Town of
Hamburg Finance Department reviews all of our housing parograms balances, loan pay offs, deposits
and expenditures on a montly basis.

B) Update our policies and procedures for all of our programs

C) Quarterly submission of Federal Financial Transaction Report

D) The semi-annual submission of Federal Labor Standards Report

E) The annual submission of MBE/WBE Contracting-Subcontracting Report

F) Job visits to the Village of Blasdell Infastructure projects to conduct employee interviews. Also, review
payroll for these projects to ensure Davis-Bacon requirements are being followed.

E) A monitoring was conducted of the Hamburg Developmenet Corporation (HDC) in January of 2025
(See attachment). The HDC loans are also reviewed in preperation of the 2024 CAPER.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

he Program Year 2024 CAPER process included all required aspects of the Town of Hamburg’s Citizen
Participation Plan . Furthermore, the Town of Hamburg’s CAPER notice was published in the Hamburg
Sun (Official Publication of the Town of Hamburg) on Friday May 30, 2025 and the required fifteen (15)
day public comment period was scheduled for that day (May 30, 2025) through to and including
Monday, June 16, 2025. The Town of Hamburg will hold two (2) public hearings during the comment
period. The Town of Hamburg put the CAPER document on the town's website for residents to view and
established a public comment only e-mail address CDpublichearing@townofhamburgny.gov for public

CAPER 21

OMB Control No: 2506-0117 (exp. 09/30/2021)



to comment on the PY 2024 CAPER. Also, written comments will be accepted as well. As of yet, ho
guestions, concerns, or comments were provided by any resident.
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Public Notice; May 30, 2025
Consolidated Annual Performance Report (CAPER)
Town of Hamburg Community Development Block Grant

The Town of Hamburg’s “Draft” Consolidated Annual Performance Report (CAPER) for the
2024 Program Year is available for public review/comment. The 2024 CAPER can be viewed at
the offices of the towns Department of Community Development; 6122 South Park Avenue,
Hamburg, New York 14075. The draft document will also be available on the departments
website: www.townothamburgny. gov/195/community-development and at Hamburg Town Hall,
6100 South Park Avenue, Hamburg, NY 14075. This report covers the Community
Development Block Grant program for the 2024 program year (April 1, 2024-March 31, 2023).
Public hearings will be held on Wednesday, June 11, 2025 at 10:00 a.m. and 4:00 p.m. at
Hamburg Community Development, 6122 South Park Avenue, Hamburg, NY 14075. This is an
accessible location. Person(s) requiring special needs should contact the Department of

Community Development at (716) 648-6216. Comments may be e-mailed to

CDpublichearing@townofhamburgny.gov or mailed to the Town of Hamburg Department of
Community Development 6100 South Park Avenue, Hamburg, NY 14075. Any and all

comments pertaining to the Town of Hamburg’s 2024 CAPER must be received by the Town of
Hamburg Department of Community Development from Friday, May 30, 2025 through Monday,
June 16, 2025.

Hamburg CAPER Notice 5-30-25

CAPER
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The Town of Hamburg did not have any changes in our program objectives for PY 2024.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The Town of Hamburg did not have any changes in our program objectives for PY 2024.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 15 - Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

CAPER 26
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Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

Other.

Table 16 — Qualitative Efforts - Number of Activities by Program

Narrative

Section 3 Requirements are prominent in all bid and RFP notices published by the Town of Hamburg of
Community Development.

Section 3 Requirements are covered extensively at all pre-construction conferences.

Town of Hamburg Community Development projects are short-termed in nature and do not lead to new
hirings which could be targeted at Section 3 persons. Portions of some projects are completed utilizing
in-kind labor/services which reduces hiring opportunities for Setion 3 persons.
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PART I SUMMARY OF COBG RESOURCES
01 UMENFENCED GDBG FUNDS AT END DF PREVIDUS FROGRAM TEAR

13 ENTHTLEMENT GRAKT

03 SURFLLES LREAN AENEWAL

4 SECTHON 108 GUARANTIND LOAN FLMDS

5 CURRENT YEAR PAOGAAM INCOMVE

[ CURRENT YEAR SECTION 100 PROGANM INCONE [FOR 51 TYFE)

D5 FUKIDES RETURMED TO THE LINE-OF.CREDAT

D8a FUNDS RETUAKED T THE LOGAL GDBIG AG00UNT

07 ADDUSTMEKT TO COMPUTE TOTAL AvARLABLE

05 TOTAL AVAILABLE (5UM, LINES D107}

PAIET 11: SUMMARY OF CDEG EXPENDITURES

% DISBURSEMENTS OTHEA THAN SECTICNM 108 AEFAYMENTS AMD FLANMINGIADMINISTRATION
10 ADLISTRENT TO COMPUTE TOTAL AMCUNT SLEUECT To LOWMOD BENEFIT
11 ARADUNT SUBJECT Tid LOWGWOD SENEFIT (LINE 08 + LINE 100

12 DUSTURSEDY IN 1015 FOR PLARNINGRADMINISTRATION

13 DISBURSED IN IDIS FOR SECTRON 108 FERAYMENTS

14 ADMSTNENT TO GOMPUTE TOTAL EXPENINTURES.

15 TOTAL ESPENDITURES {SUM, LIKES 11.14)

16 UMENFENDED BALAKCE [LINE DB - LINE 15}

PAIET 111: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOWMMDOD HOUSING I 5FECIAL AREAS

18 EXPENOED: FOR LOWIMOD MULTI-UNIT HOUSING

15 DISBURSED FOR OTHEA LOWWMIOD ACTIVITIES

20 ADSTMENT TO GOMPUTE TGTAL LOW/MOD GREDT

21 TOTAL LOWAWOD CREDIT (SUM. LINES 17-20)

22 PERCENT LOWMYWOD CRECAT {LIKE ZLALINE 11}

LOW/FMOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 FRADGRAM YEARS(FY) DOVERED B CEFITIFICATION

24 CLMULATINVE NET EXPENDITURES SUBUECT Teh LOWMAOD BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BEMEFITING LOWWOD PERSONG

28 PERCENT BEREFIT TO LOW/MOD PERSONS [LIKE 2SALINE 29}

FART IV: PUBLIC SEAYICE (F5) CAP CALCULATIONS

2F DISBURSED N 1015 FOR PUBLIC SERVICES

PS UKLIGUIDATED DELIGATIONS AT END OF CURRENT PROGRAM YEAR
5 UNLIGUIDATED DELIGATIGNS AT END OF PREVIGLIS PROGRAM YEAR
ADOLUETMENT TO CONMPUTE TOTAL FS DELICATIONS

TOTAL PS OBLIGATICMS (LINE 27 + LIKE 28 - LINE 28 + LINE 30)
ENTITLEMENT GRAKT

FRICH YEAR PROGRAM INCOME

ARLIETMERT TO COMPUTE TOTAL SUBJECT TE) PS Cap

TOTAL BUBECT TO FS D& (SUM, LINES 32.34)

36 PIRCINT FUNDS QBLIGATID FOR PS ACTIVITHIS (LINE 2000k0 35
FARTW: PLANNING AMD ADMINISTRATION (PA) CAF

a7 DUSBURSED IN 1005 FOR PLARNINGIADMINISTRATION

Py UNLIGUADATED OELIGATIONS AT END OF CURRENT FRODRAM YEAR
Fit UMLIQUADATED DELIGATICNS AT END OF PAEVICLS FROGRAM TEAR
ADOLETMENT TO COMPUTE TOTAL A DELIGATIONS

TOTAL P& DELIGATIONS [LINE 37 + LINE 38 - LIME 38 +LINE 40)
ENTITLEMENT GRAKT

CURRENT WEAR PROGRAM INDONE:

ACLLISTRINT TO COMPUTI TOTAL SUBIECT TCH P& G2

TOTAL BUBXECT TO Fé CAP {SUM, LIKES 42.44)

PERCENT FUNDH DBLIGATED FOR FA ACTIVITIES (LIME LA INE a%)

FEHBEEYR
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ox x Irdagrivted Disturmmend and Informagon Syaam PaGH: 2
N PR - COOG Fnancial Summany Feport
S Frogenm Yeor 2004
g | MY
LANE 17 BETAIL: AETIVITIES To COMSIDER 1N DETERSIMING THE AMOLINT TO ENTER ©H LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data,
LINE 18 DETAIL; ACTIVITIES TO CONSIDER TN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returned far this view. This might be because the applied filter sxchdes all data,
LENE 18 DETAIL: ACTRWITIES INCLUDED N THE COMPUTATION OF LINE 18
Fear ;?u:JEm :.I:'I:w Noamey Wity Hame Code m Dirawems Amiount
TR 5oL GIGTIAZ  Town of Famburg MBrgiFmeng - Ahon Cusmber Cuf Ardmare Chifebley CuCan Ct [E] L, S156.600.00
a0 | S0 BEMMED Gkl Avirs Boid Pacorsiracion - WO 0 Lhas, .0
oM 2 500 GISTIAZ  Gilbert Avenue Aoad Recorsirucson - VOB N3 L, 20530050
03 Mabrix Code  $258,601,00
T 515 TO00544  Cerber for Ekder Law & Jussee {RL) n5c L $5.000.00
= Matrix Code 85,000,080
maz 2 a2 GRLISES  Fair Housing AciliesiCounssling = e BLETE00
i i a5y HIDGEHE  Fair Howang Al Cirursslicg 24 L S5 50 55
o Matrix Cota 534,339,556
TR 500 TOTEM  HHP - 25 9. Whisparing Lang (RL) n5gy e 4,128 09
e 5 504 TOOTIIL  HHP . 31 Waierview Plowy LY n5g e 52.106.05
el - 506 MOTIM HHP - 3450 Mowand Boad Lof 16D (ALY 1 LM $AATLOD
e T 506 007334 HHP . 5545 Scranion Road - M Vemon #2 (RL) nsg L 244070
s nor TOTIIM HWP - 17 N, Arcbury Drive nsy e $186117
M 5 508 0T334 HHP - 5 Wamardow Pl (AL) nsg L 4345467
T s 513 TOOENZ  HMP - 104 Propect fvenue (AL) s e $2.712.08
050 Mabrx Code 820,167.33
e 4 a0 BEITCAD  FTHE - B0 Fronses Drive nse I 2000000
0SR Mabrx Code 820,000.00
ez s = OENMEZ  Direct Homemsrship Aesslan 1m it S20.000.09
1 Matrix Cote 320,000.00
s ] 3 ag? BEOHETE  HE - A75T Fanaew Play Lia LMH SAB00.00
oM 3 6 GEIDOO1  Housing Renceation - 5041 Clarkce Drive rm LH 220.828.00
w3 a7 EIITHT  Housing Benouation - 480 Mayvey Foad 1 L L7000
oM 3 a7 BMISIS  Housing Pancewation - 4355 Bayiow Ficad 144, LH 047500
e 3 = BEITIAN  Housmp Renoation - BOGT Stewnrt Py 148, I SLAm0
w3 0 BMITO4  Housing Rentation - SOET Saweet Py 144, LH £3.875.00
e 3 0 BEGI0AT  Housng Renowation - BOGT Stewort Py 148, L $6.800.00
w4 3 a0 BISEAS1  Heusing Rantation - SOE7 Gweet Pray 144, L £11.245.00
o 3 502 GIGSSEE  Housing Renowation - 4BIE Morgan Py, rm L 235.200.00
et k] B MMSD  Housng Benceaalion - ABES Worgan Py, 148 L Sl ARG, 00
oM 3 500 TOOBAES  WHE - T Wateriew Flowy (L) rm L £4.200.00
w3 510 TOOMBS  HE - 11 Muntinglon Coerd (FL) 1 L 6,525,090
oM 3 511 T0ETTT  HA . 4500 Soush Fark Ave 144, L 22104000
148 Matrie Code 150,080, 00
TR 516 TOOEENE  HOC - Hoeris Bar & Cril 184, L 260000,
w3 7 TONMMIZ  HDE - Lassns Chicken & Barherus 1 i w5100
oM 3 518 TOOGENE  HOC - Somi Frivate Traising (ST} 184, L 22500000
184 Mot Code  S140,178.00
Tatal 3654,755.08
LENE 27 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Actheity 14
Mar DS ID4S Vouther  prepare for Matrix  National
¥ear Project Activity  Number :dnwﬁm"'“’"-" Genet Bumber Code  Objective
Coronavins Dvawan Amount
[T 515 TnEar  ves Carsar bor Elar Lam & Justica (L} [CEELE nEC L $5.000.00
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ox i E- Irdagrivted Disturmmend and Informagon Syaam PaGH: a
5.{0 PR - COOG Fnancial Summany Feport
o Frogeam Ve 2024
g | MY
Aciraity in
Mar IDIS  IDIS Vouther  pregare for Fund  Marrix  Nagional
¥ear  Project Activity  Number :-dnwﬁm““"'""“ GraMUmBSr  pre  Code  Objective
Coronauins Dvawan Amount
0SC Matrx Gode 85,000.00
mez 2 a2 neIlesE Mo Fair Housing ActiatiesdCouresing BHEMCIENIIE BN 0w e H15,750.00
gz 2 az2 GO0SERE Mo Fair Houtsing ActiAtis/Counsaing EEMCHOND BN 0s) L 1558555
5] Mabiia Code $34,930,58
M & 500 0TI Mo HHP . 23 5 Whispering Lane {AL) ERMCMO0E R 0sp Lme $4.176,80
mee % B ToTIE Mo HKF - 71 ‘Walerview iy (L) BIMCINOE AL 0sp LMD £2,105.06
w4 & 506 0TI Mo HHP - 3450 Howard Road Lot #1561 {AL) EEMCIOO R 0s)  LnC 367200
mee B 506 70Tt Mo HHF - G545 Soranion o - M1 Vemaon 82 (7L} BHMCINE L 0sp LMD $2.440.70
P e TOTE Mo HHD - 17 M, Rusebusry Driva EEIIMCINOID R 08 LmC 1561
mee & 508 70T Mo HHF - 5 Wisterwes iy (L) BHMCIENE L 0 LMD 105667
e 511 —— HIER - 104 Pricignss] fuswan (ALY BIIMCINOIE R 0y e 8271208
050 MubisCode  520167.33
P TR am gTEE  ves FTHE - 80 Erintio ik BIIMCIONOIE BN O LW £20,000.00
GSR Mabiix Cote | 520,000.00
[ Activity tn prevent, prepans for, and respond to C ue $54,506.88
Yes Activity 1o prevent, for, and o G us 538.000.00
Tatal 579,506,08
LUNE 37 BETAIL: ACTIMITIES INCLUDED IN THE COMPUTATION OF LINE 37
Fam IDIS IS Vouther Marrix  National
¥ear  Projoct Activity  Number oUMITY Mame Code  Objective  Drawn Amount
P T 510 000066 L - Marningiadmin FIT) F15A05.67
met B Bz TOOBMAE  RL - Siohl Envirnmenizd 2 205000
w04 & 514 TO00EAT AL - Panigram Planniramin Lo 214 §3.554.75
A MawizGode | 52085047
Total 82185042
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PR 26-CV

S Integrated Disbursement and Infarmation System
£ PR2E - CORG-CV Financal Summary Repart
i Hamibung , MY

PARTI: SUMMARY OF CDBG-CV RESOURCES

01 COBG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CRENT

03 FUNDS RETURKED TO THE LOCAL CO8G ACCOUNT

04 TOTAL COBG-CV FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMEMNTS AND PLANNINGADMINISTRATION
06 MSBURSED IN IDIS FOR PLANNNGADMINISTRATION

07 MSBURSED IN IDIS FOR SECTION 108 REFAYMENTS

08 TOTAL EXFEMDITURES (SLIM, LINES 05 - O7)

08 UMEXPENDED BALANCE (LINE 04 - LINES )

PART Ni: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWIBCD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWIMOD MULTI-URIT HOUSING

12 MSBURSED FOR OTHER LOAWMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TC LOMWMOD BENEFIT (LIME 05)

15 PERCEMT LOWMOD CREDIT (LINE 13LINE 14)

PART IV: PUBLIC SERVICE (P5) CALCULATIONS

15 DMSBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1&/LINE 17)
FART W: PLANNING AND ADMINISTRATION (PA) CAP

1% MSBURSED IN IDIS FOR PLANNINGADMINISTRATION

20 CDBG-CV GRANT

21 PERCEMT OF FUNDS DISEURSED FOR PA ACTIVITIES (LIME 18LINE 20)
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cmaEH o Office of Community Planning and Development DATE:
- " Il % P L LI M SV TiME:
4 . I ' I o 2 Integrated Disburssment and Infarmation System PAGE:
% | Illll 5 P26 - CORG-CV Financial Sumemary Raport
E nﬁp Harmiburg , WY

Ban, - g’

LINE 10 DETAIL: ACTIVITIES TO COMSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

Mo data returned for this view. This might be because the apphed hilter excludes all data.

LINE 11 DETAIL: ACTIVMITIES TO CONSIDER 1IN DETERMINING THE AMOUNT TO ENTER ©N LINE 11

Mo data returned for this view. This might be because the apphed fiter excludes all data,

LIME 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

06-14-25
11:23

Plan Yoar 105 Project Eg'uily :E:::: Acthoity Nama uc;ldr: ghjective Drawn Amawnt
2020 T 27 G414835  Housing Counseling Activities - OV 05 LM F30,000.00
a 479 GA19426  Food Paniry Assistance - OV oaw LM F25,000.00

BA35E84  Food Paniry Assistance - OV Daw LM F25,000.00

GHOAZID  Food Paniry Assistance - OV Daw LML F50,000 00

GHEA02E  Food Paniry Assistance - OV LEw LM FHZ 5E2 75

9 455 GES2A4]  Accessinled Inclusee Play Area Lar LMC EAG2 PR 2G

GTLIESE  Accessinled Inclusee Play Area 3F LML 5131 B0E TR

GTESE9L  Accessitled Inclusice Play Area oarF LkAC $16 893256

Tatal ET64, 08100

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

Blan Year  IDHS Project f:zww mm’ Activity Name mﬂ‘ gm B Avosit
2020 7 a7 GALAEEE  Housng Counseling Activilies - GV 15 LMC 530, 00000
a 419 G41942E  Food Paniry Assistance - OV DEW LML $25, 000000

G435E84  Food Pamiry Assistance - OV oEw LA 225 000,00

GACE310  Food Paniry Assistance - OV oEw LML F50,000.00

GOEA02E  Food Paniry Adsistance - O oaw LMAC FE2,082 75

Tatal £212 0H2.T75

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDIS Project ::E'ﬁw Voueher g crivity Hame vk :m AT
2020 5 aMG 6473584 Program Admirestration - O .y 4 04000
GA43I5E4  Program Adminstration - O Z14 &6, 92600

GATEZAE  Program Admirsiation - O ey £5,000000

Tatal $16,865.00
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HDC

HAMBURG COMMUNITY DEVELOPMENT D

6100 South Park Avenue * Hamburg * New York * 14075
(716) 648 = 6216 * www.townofhamburgny .govi1 95 community-development
Director: Christopher Hull * Assistant Director: Timothy J. Regan

Hamburg Town Supervisor: Catherine A, Rybezynski

Council Members: Frank M, Bogulskl * Megan A. Comerford * Elizabeth €, Farrell - Larentz * Daniel M, Kozub =T Comrmuily Deselopinet

Date: March 6, 2025

Memao To:  Sean Doyle, Executive Director, Hamburg Development Corporation

From: Timothy Regan; Assistant Director of Community Development
Ref: Sub-recipient Monitoring
Mr. Doyle,

Dwuring the time frame March 13 - 14, 2025, the Department of Community Development will be
performing its monitoring of the Hamburg Development Corporation. This is part of the monitoring
program our department initiated based upon recommendations from the United States Department of
Housing and Urban Development (HUD). This monitoring will keep the Town of Hamburg in compliance
with HUD regulations. We will conduct a post-monitoring review via written correspondence pertaining
to issues, if any, that may be found related to said monitoring.  Further documents, if required, will be
reqguested via written memo. Please provide the following information to Tim Regan; Assistant Director
of Community Development prior to the monitoring:

[y Files/documents from all HDC loan applicants from the time frame January 1, 2024 - December

31, 2024,

i Filesfdocuments from all HDC loan recipients from the time frame January 1, 2024 - Dacember

31, 2024,

Iy Please provide the following documents as required within the aforementioned agreement:

A) Elank application packet provided to your clients:

B) Documentation/Record Keeping:

1)
2)

3)

4)

5)

&)

Application for CODBG funding submitted for time frame 4/1/24 - 3/31/25
Contract for program year 4/1/25 - 3/31/28.

Records providing a full description of each activity undertaken that ensures said
activity meets the Eligibility/National Objective of the COBG program.

Records documenting compliance with fair housing/equal opportunity and
environmental activities pertaining to said activities.

Financial/Bank Staterments plus requirements detailed within 24 CFR Part 570.502
and OME Circular A-110,

Records necessary to document compliance with Subpart K of 24 CFR 570.

) Client data demonstrating client eligibility for services provided. Such data shall include,

CAPER
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but not be imited to, client name, address, income level or other basis for determining
eligibility, and a listing by job title of the full-time/part-time permanent jobs created by the
borrower along with documentation that said jobs were made available to low and
moderate-income persons. Job titles and pay rates should be specific for each job created
based upon the application submitted,

Our office will undertake this monitoring, provide a written response, and submit said response to HUD

for compliance with the regulations of the federal COBG program. If you have any questions, please
contact our office. Thank you for your cooperation with this monitoring.

CAPER
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HAMBURG COMMUNITY DEVELOPMENT AT

6100 South Park Avenue * Hamburg * New York * 14075

(716) 648 = 6216 * www.townofhamburgny .govi1 95 community-development
Director: Christopher Hull * Assistant Director; Timothy J. Regan

Hamburg Town Supervisor: Catherine A, Rybezynski

Council Members: Frank M, Boguiski * Megan A, Comerford * Elizabeth €, Farrell - Larentz * Banlel M, Kozub =T Comrmunily Deselopines

2

March 21, 2025
Sean Doyle; Executive Director
Hamburg Development Corporation
6122 South Park Avenue
Hamburg, New York 14075

REF: Sub-recipient Monitoring
Dear Mr. Doyle,

This letter will affirm the Town of Hamburg's in-depth monitoring visit of your office held on the 14"
of March, 2025, First and foremost, | would like to extend our thanks for allowing our department to
camy-out the monitoring event.  This in-depth monitoring was conducted by the town's Department of
Community Development who has regulatory oversight over the Town of Hamburg's Community
Development Block Grant (CDBG) funds. On the 14" of March, | conducted the monitoring to coincide
with the end of Callander year 2024, On that day, technical assistance was provided and a closeout
conference was held. This letter will advise you of the results of this maonitoring visit by the Department
of Community Development.

1) Economic Development Program:

The Hamburg Development Corporation (HDC) had initially been selected by the Hamburg
Town Board to administer the Economic Development program of the Town of Hamburg
as it pertains to the use of federal Community Development Block Grant (COBG) funds.
This arrangement is documented with an annual “Agreement” by and between the Town
of Hamburg and the HDC. This Agreement was updated with the execution of the latest
contract dated April 1, 2024 - March 31, 2025 and included recent changes in HUD
regulations pertaining to Economic Development programs. This Agreement will have to
be updated for the new program year.

2) Community Development Block Grant (CDBG) Funding:

Currently, the only funding used (for this reporting pericd) by the Hamburg Development
Corporation (HDC) is program income. The funds ulilized from the town's CDBG funding
is the program income from past loans. These program income funds are restricted and
may anly be utilized as further loans to other businesses within the Town of Hamburg,

The following areas were examined and results noted:

)] Praogram Processing Forms & Systems

All prospective loan applicants are provided with a loan application form which enumerates
reguisite application materials. General information regarding the loan program and
related CDBG requirements is provided to the loan prospects by the HDC Exscutive
Director at the time of first contact.

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)
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1))

Loan applications are initially processed for completeness by the HDC Executive Director,
after which copies of all relevant materials are sent to the members of the HDC Loan
Committee for review. The Loan Committee’s review and recommendaltion is required
prior to HDC Board action on any loan application, The Loan Committee’s review includes
both credit factors and COBG reguirements, and its findings and recommendations are
recorded by the HDC Executive Director.

Upon the Loan Committee's recommendation that a loan application be put forth for HDC
Board consideration, the Executive Director prepares awritten COBG Underwriting analysis
in a format consistent with the guidelines at 24 CFR 570.209 - Appendix A based on the
findings of the Loan Committee.

Lassos and SPT loans were the only loans that was reviewed for this monitoring. The
loans had all of the proper documentation and the required back up documentation
submitted along with the completed application. Also, COBG job creation/retention
reguirements were addressed within the application process.

Post-Approval Processing

Lassos and SPT loans were both approved by the HDC Board, a commitment letter was
issued to each business in a standard commercial lending format. Among other things, the
letter references the employment creation/retention and reporting requireiments of the
CDBG program,

Loan closings are processed by the HDC's outside counsel, which use a loan agreement
format that addresses all of the applicable CDBG requirements including employment. A
review of Lassos and SPT loan closing files confirmed that appropriate loan documents
were executed including the loan agreement, promissory note, and security agreement,

The HDC loan disbursement for the Lassos and SPT loans were supported by
appropriate  cost  documentation  including  wire transfer and cancelled check
documentation., Additional financing for all of the above mentioned loans was also
documented in the files.

Employment Reporting

All loan recipients are contacted by the Town’s consultants, The Harrison Studio, which
provides the borrower with Excel files that include family income forms, job applicant data
controls, and job creation forms. The borrower is provided with instructions for procuring
and reporting requisite employment information and is monitored annually by the
consultant regarding the submission of the requisite information. Upon conclusion of the
Consultant's duties in this regard, the Department of Community Development will have
to verify this information,

Findings and Concemns

After reviewing the files of the HDC, their were no significant findings with respect to CDBG
eligibility, statutory objective, or compliance issues, Environmeantal review responsibilities
are shared between the HDC and the Town of Hamburg Department of Community
Development. Upon notification of a lean application from the HDC, the Department of
Community Development completes the remaining portion of the environmental review.

CAPER
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The Town of Hamburg Department of Community Development appreciated the assistance
extended during our recent monitoring visit and if you have any guestions, please contact me at ext.

2251,

ce: File

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

Sincerely,

Timathy J. Regan;
Assistant Director
Department of Community Development
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Interest Returned

HAMBURG COMMUNITY DEVELOPMENT AT

6100 South Park Avenue * Hamburg * Mew York * 14075 E
[F16) 644 « 8216 * mvw.tnwnﬁfhamhu:—;;ny.g:nv."ISE,l'cumrrrunil]r-dc-.-ulnpnlﬂ F
Dircctor: Christopher Hull © Assistant Ditertor: Timothy J_. Regan =
Hambarg Town Supervlsor: Cathering & Ryborynakl HAMBURG
Council Mernbers: Frank M. Boqulsk * Mlagan & Comerfard * Efizabeth C. Farrell - Lotz * Danlel W, Kozub (o) Comneonity Nevelogaient

DATE: January 29, 2025

TO: Kim Sessanna; Finace Departmant

FROM: Timothy J. Regan; Assistan! Directer Community Cevelopmeant
RE: Interest Paid Back To HUD/US Department of Treasury

As you are a ware, the United Slates De partmenl of Housing and Urban Developmanl {HUD) requires
the interas| earned from bank accounts utilizing Community Development Block Grant (COBG) funds
to be pald back to lhe US Department of Treasury via wire transfer. The: total amcunt thal the Town of
Hamburg owes is $2,895.95 (listed balow).

Rehatr Checking Account: & 10.59
Program Income Account iSavings):  §2,154 69
HOC: ¥ FaNET
TOTAL: $2,895.95

Also, Brigit Hubert deposited the HDC's interest check of BV3067 in lhe Rahab Loan Account {Savings).
Thank you for your cooperation in this matter, When compleled, can you send me a copy of the
confimation so | can forward te HUD. Thank You! If ¥ou have any guastions do not hesitale to contact
ime al ext. 2251

CAPER
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Financial Summary Sheet

Exhibi " Program Year 2024 “CAPER” Financial Summary Report (T Funds
Kl 2024 Beginning Halssee Interst BOLID = 20124 Towal Hudger 2024 Project Expendinnes Nan-Prajeet Expendinses Ending Prajest Balance HOME Funds via EC Consontiun
Project Brginmin; +i- 2024 CDBG Tutal Exp itures
Nami: Balamee: & o Pre. Incomse: Budge: Py 202
5-0- 51 00,000.00 {LOC) S100,000.00 5 104, 0000 00 5-0-
K156601.00 (LOC) S156.601.00 15660000 540
First Time Home Buyer - Existing Home S0 00000 (LOCY E20.000.00 (LOC)Y SEOML00 $40.000.00{LOC) $40.000.00 (LOC)
HIMC Business Develapment Fund: SIT5,115.48 (PR < §T,950.23 71} = §254.950.31 S80,125.00 {71} 15944955 ()
01461 (Imterest) ETHAT (Returmed bntorest)
144 0 (P - Admin)
Haousing Rehalilita 556,54 (L) =5312.930.60 $15.60500 (FT) 584,992 68 (P1)
R4 44756 (LOC) S142 458 LOCY 6 9RO, LOC)
$28R5.36 (Returmed oterest) SIS1982.24
Housing Rehabilitation (HOME FUNDS) SI3LA200 SIILAZOON (HOME FUNDS} 51
HPE 000 S20,167,33(P) 520,167.33 2016733 (71} 000
Girl Seouts of WNY S0.00 400000 (LOC)Y S4B00.00 b ol 000
Aiemeral Administrative Management, Oversight and Coordinatien; LOC & PI: S0.00 S4.0TE20 {P1} 407580 S4.0TS 0PN SO0
Fair Housing and Howsing Counscling Activities; LOC & PI Ouly S0.00LOCY S01,014.09 §34,339.55 (LOC) 551,674 45(LOC)
RE000.00 (P RE 00000 (P

$52982.75 (CV) 000 S0 9274

TOTALS: SSI6ITLIR STIROTLAT

15,5818

o SA21,TEROG
SLETIITLA0 (w/o HOME)

5$524,862.02 Total Deposits (without Home Funds)
$609,648.46; Total Program Expenditures ($832,277.46 with HOME Funds)
51,235,838.80; Total Budget (with Home Funds)

S$1,170.311.9 Total Program Budget (without Home Funds)

CAPER
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